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Partnership for Improvement

• Co-created two pilot programs
o New Employee Experience and Retention Program – April 15, 2021
o New Employee Mentoring Program – August 23, 2021

• Tremendous pilot success
o New employee retention in 30, 60, 80-day intervals through 

the first 50-weeks of employment
o Analyzed feedback from employees in pilot locations
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Began in May 2021 
• 2 individual offices – Warren, MI and West Milwaukee, WI
• Since May 2021 – expanded in 5 phases

Phases 1 – 3 
• Added various size offices/installations
Phase 4 
• Combined New Employee Experience Retention Program (NEERP) and the New 

Employee Mentoring Program (NEMP) into any newly added test locations in June of 
2022

Phase 5 – 1 district in each Postal Area
• Michigan 1, AZ-NM, Virginia, Tennessee
• After combining the MOUs, both programs were officially in 881 stations and offices 

throughout the country

New Employee Experience Pilot Programs - The History
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Requirements – At Carrier Academy

All newly hired city letter carriers will be informed of this program as part of the education 
they receive at the Carrier Academy.
Prior to leaving the Carrier Academy and reporting to their employing office, all newly hired 
city letter carriers will receive:
• Contact information for their employing office, including their immediate supervisor’s 

information, the office phone number, address of the delivery unit, building access 
information, and the employee’s reporting date and time.

• An Employee Identification Number (EIN) and instructions for completing time reporting 
records.
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Requirements – At Carrier Academy Defined Work Schedule 

• A defined work schedule for their first week in the delivery unit. This schedule will include:
o Anticipated reporting start and end times, 
o Daily hours of work, 
o Scheduled day(s) off, and
o Days specified for training with an on-the-job instructor (OJI). 
o An employee’s first day in the office will not be on a Sunday.
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Requirements – First Day in the Employing Office

• No later than the first day in the employing office following 
completion of the Carrier Academy, or as soon as 
administratively possible, all newly hired letter carriers will 
receive:
o A new USPS-branded reflective vest, mail satchel, and hat. 

These employees will also receive dog spray and all other 
items regularly supplied to new employees.

o Introduction to and familiarization with the employing office, 
including:
 A facility tour, introduction to union steward/officials, 

management staff, and other key personnel, and locations 
of communication/bulletin boards. The introduction and 
tour will be performed jointly by USPS and NALC 
representatives.
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Requirements – Guaranteed Day Off

All City Carrier Assistant (CCA) and Part-Time Flexible (PTF)
• Guaranteed a minimum of one nonscheduled day each service week 
• Except during the 4-week penalty overtime exclusion period (i.e., most of 

December) 
 The exception does not apply to carriers in journey weeks 1-8

Week 9 and beyond:
• May volunteer to work the 7th day
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MOU Workhour Requirements

Following completion of the Carrier Academy, workhours and work locations will be limited as 
follows: (Week 1 begins the week the new employee begins OJI training) 

Weeks 1 through 8
• Restricted to working only in their employing office. 
• This includes restricting these employees from working in hubs outside of the employing 

office. 
Weeks 1 through 4
• Limited to a maximum of 8 workhours per day and 40 workhours per week, including OJI 

training. 
Weeks 5 through 8
• Limited to a maximum of 10 workhours per day and 56 workhours per week. 

Note: CCAs and PTFs are unavailable beyond the hours specified. 
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MOU Workhour Requirements

Effective beginning: 
Weeks 9 - 11 
• Limited to a maximum of 11.5 workhours per day (consistent with Employee and Labor 

Relations Manual, Section 432.32), and 60 workhours per week. 

Week 12 and beyond
• Limited to a maximum of 11.5 workhours per day (consistent with Employee and Labor 

Relations Manual, Section 432.32). 

Note: CCAs and PTFs are unavailable beyond the hours specified. 
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Additional Scheduling Requirements

• All CCAs and PTFs will receive a defined work schedule, identifying anticipated 
non-scheduled days, start and end times, and route assignments. 

• The schedule will be posted by the close of business on the Wednesday of the 
preceding week.

• All newly hired city letter carriers will receive training on Sunday/Dynamic 
Delivery procedures with an experienced employee prior to performing Sunday 
delivery services on their own.
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Additional Requirements

• Progress reviews will be conducted at 30-, 60-, and 80-day intervals in 
accordance with current guidelines. 

• During these progress reviews, local management will identify opportunities for 
improvement, provide constructive feedback, and consider additional OJI/hands-
on training, as necessary. 

• Copies of these reviews will be provided to the local union.
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Additional Requirements

• New employees are prohibited from performing work outside of the city carrier 
letter craft during their first 90 work days or 120 calendar days, whichever comes 
first.

• Employees will have access to updated route books and maps. 
• Prior to delivering a new route assignment, employees will be provided 

reasonable time to review the route book and, if desired, converse with another 
carrier familiar with the assignment.
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Additional Requirements

• To the extent possible, newly hired letter carriers will be provided 
consistent route assignments to help promote confidence, route knowledge, 
quality of service, and familiarity with the employing office.

• It is the parties’ expectation that newly hired letter carriers will be given the same 
assignment as was worked the previous day, to the extent possible during their 
first 12 weeks. 

• In circumstances in which a letter carrier is assigned to work on a route with 
which they are not familiar, the reasonable amount of time necessary to become 
familiar with the route will be considered when evaluating the carrier’s 
performance.
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Joint Retention Teams
• May be established by mutual consent of NBA and DM 

• One union and one management representative

o Selected by NBA and DM or their Designee 

• Educate, assist and monitor compliance with MOU requirements

• Gather feedback from new employees

• Encourage communication/engagement ideas

• Review route books, maps, updated edit books 

• Offer suggestions for overcoming obstacles

• Build relationships
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Mentoring Program 
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Mentoring

Research has shown mentoring programs…
• Increase retention rates
• Help employees adapt to new workplaces
• Create greater job satisfaction
• Help eliminate obstacles, difficulties, and stumbling 

blocks new employees may encounter
• Provide opportunities to freely ask questions and 

gain information necessary to effectively perform 
their jobs

• Help build effective and diverse organizations
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Mentoring Program Requirements

Mentors 
• Jointly selected by NBA and DM

• Those interested may submit their name to branch president and postmaster

• Sufficient understanding of USPS policies, rules, and regulations

• Ability to convey a positive image and attitude

• Demonstrate good communication skills, safe working practices, and regular attendance
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Mentoring Program Requirements

Mentors 
• Commitment to a four-month mentoring relationship, during which time the mentor will 

make themselves available for telephonic and/or in-person discussions during regularly 
scheduled workhours

• Willingness to meet, both independently and with mentee participation, with 
management concerning the work performance of mentee

• Ability and willingness to successfully complete a mentor training program jointly 
developed by the national parties
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Mentoring Program Requirements

Mentors and mentees
• When practicable, the mentor will participate in the mentee’s tour of the delivery unit.

• The mentor and mentee should meet regularly, as needed. Such requests should not be 
unreasonably denied.

• The mentor should provide encouragement and advice to the new employee regarding 
their performance and ability to adapt to the requirements of being a city letter carrier.
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Mentoring Program Requirements

Mentors and mentees
• During the first 120 calendar days of a mentee’s employment as a city letter carrier, 

whenever possible, topics and results of any discussions related to the performance of a 
mentee (positive or negative), including 30-, 60-, and 80-day evaluations should be 
shared with the mentor.

Note: The new employee may choose to not have this information shared with the mentor.
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Mentoring Program Requirements

Mentors and mentees
• Mentor and mentee participation in this program is voluntary. 

• The parties have a joint expectation that mentoring relationships will last for a period of 
four calendar months, but the mentorship may be terminated by either the mentor or 
mentee at any time. 

• In these circumstances, when practicable, efforts will be made to jointly assign a new 
mentor to the newly hired employee.
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Regular Meetings

Discuss the mentee’s experiences and address 
any work-related concerns or issues 

This could look like:

• Five minutes a day in the morning during the 
carriers initial learning period

• A short meeting once or twice a week as the 
carrier begins to gain mastery of their new 
skills

• A three-minute phone call around handling a 
street issue

Regular meetings 
do not mean:
• A required number of 

minutes each day 
• A required number of 

times to meet each 
week

• A required day or time 
to meet
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Separations

Prior to voluntary separation

Let’s have a conversation…

Are there underlying issues?

Are there possible alternatives or 
resolutions to the underlying issues?

Is there something that can be done to 
help this new employee?
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Separations

Prior to involuntary separation

Have a conversation with employee’s 
mentor.

Does this employee fully understand 
their responsibilities? 

Has employee received enough 
training? 

Could some minor adjustments make 
a great employee? 
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Questions
Comments
Concerns
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