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ions ta Carrier for Dry-Run Count on Form 1838-C
[ =Lt

POSTAL SERVICE

Our Ref:

Subject:  Instructions to Carrier for Dry Run on Form 1838-C

Carrier’s Count of Mail — Letter Carrier Routes Worksheet

To Al Garriers Concerned

A mail count and inspection is scheduled for your lettar delivery route within a few days. In order
thet you might be more familiar with the accurate completion of Form 1838-C, a "Dry Run” count
will be conducted in which you will complete the worksheet portion of the form to famillarize
‘yoursalf with the procedures in its completion.

Record pieces and time items shown below on the worksheet in the proper spaces. Every carrier
scheduled for raute inspection (regular, carrier technician T-6, part-time flexibie, and casual) is to
compiete & “Dry Run” form, Retum the worksheet to your manager, whe will review it and assist

'you when it appears there may be a misunderstanding in the correct method in making necessary
entries. Review Chapier 8 of your Handbook M-41 for detailed instructions.

Non-EPM EPM
Routes

Count ltems AM
Latter size k 731
All other sizes - papers, flats, smal parcels 95
Letter size - markups 41
All other papsr for fiat markups
Registerad and cerliied
Postage due
Change of address
Parcels
Sequenced and collated mail
DPS volume

Actual Time ltems

Show a beginning and ending time for sach item,
Inspecting vehicie

Withdrawing mail

Counting and filing out Form 1838-C
Sequencing and callating by-pass mail
Registered, certified, kays, efc.

Waiting for mail

Manager (Signature)

Note: Local manager should develop an “Answer” Form 1838-G worksheet 1o assist in prompt
review of the “Dry Run." Dry Run Forms 1838-C shauid be 80 endorsed 10 avaid their being
‘confused with actual mail count forms.
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Exnibit 222 214a(4)
Time Allowances for Carrier Office Work

Form 1838

TIME ALLOWANCES FOR CARRIER OFFICE WORK

Lina Na. Woark Function

1
2

Flouting lstter-size mall. ...
mmnmmmmmu Maximum Time Allowance
for Fouting Mail, to convert piaces 1o minutes ) >

Strapging mail in bundles or placing in trays, ptwrﬂayn-mmmunnmm for each
70 pleces regardiess of character (minimum allowance 3 minutes). Strapping mal in bundies for
‘markup st mdmnﬂuml?smmdlvdmmmp-ﬂxm
markup pieces) is used in determining time alicwance af 70 pieces per minute, .. =

For sach 10 picces of all classee of mail soparsted for Sorwarding of roturn.

Periadicals marked up [for sach 2 pisces handied far farwarding o retum).

For each Form 3579, Undeliverable Periodical, S!lswwlﬂ&

For sach 4 pieces marked up (mail maried Deceased, Temporariy Away, Redused, Vmw-!
‘mail of abwious valus) or Mo Mail Receptacia).

For sach change of address, Inckuding Form 3545, ecorsed on Forms 1564-8 and 3862,

Insured raceipts tumed in

Registered, Centified, COD, E\p-uadl Q.um-nm Keys, Form 3868, mhr,
returning funds or recaipts, and far parti warmw’immmwm:
Base minimum allowance s & mnutes. .

Wiinctrawing mallwiene applicaible firom disiibusion cases, raye, sacks, andior hampers).

Base minimim allowance & 5 minues.

Saquencing and callating munmlgmmnmlm»ﬂmuwh

wark function )

Steapping out time (when mail must bo placed in order of delvery) see 822814,

(Representative time in minutes will be aliowed for the work funcion |

Break jocal opticn).

Vehicle mspection see 922 51f Base minimum allowance & 3 minutes.

Porsonal nsads, et (Time aloWANGeS are penled on the S for 8ach ip, and MUt NGt be changed)
‘O work not coversd by form. (Work functions must be identied and aporoved s being necossary
and of & continuing nature ) (Uss “Comments” section )

Base minimum allowance i § minutes.

‘Waiting for mad (office] and sl other office activities Dmnmgblnm
axchudad in computing net ofics tims. (Lise “Comments” sacton.

Counting Mail and filing out Form 1836-G workshast.

For piece tems, grant the next higher allswance in minutes for fractonal
Use actual times for Lines 1 mnwmumztmumzammmmm periormed.

1Fthe actual fime for sach of Lines 14, sm -‘da\susm-n basa minimum and the carrier
performs the the base mini be entered for the Line ltem

the apgrcariate
column. IIH'ImﬂmnoMﬁ‘Dh—mm ‘an agjustment to that time cannct ba shown
‘which is less than the base minimum.

Pieces Per Minute

2-Trip
18

8
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Exhibit 222.1 (p. 1)
PS Form 1838-C, Carrier's Count Mail — Letter Carrier Routes Worksheet

2. Mail of ANl Other Sizes

10, Mail with Farm 3579 anached




Enter Line Number
In Explanation Column

November 1997

e
[}
[
@©
-
£
S
w
w
o

Registered-Certified-COD-Customs
Postage Due-Form 3868-signing for,
retuming funds and receipts.
Withdrawal of mail

Sequencing and collating By-Pass Mail
Actual Strapping out time

Break (local option)

Vehicle inspection

Office Work not covered by form (work functions
must be identified and approved as being
necessary and of a continuing nature)

(use Comments Section)

Waiting for mail (office) and other office activities
not performed on a continuing basis which are

excluded in computing the net office time (Use
Comment section)

Counting mail and filling out form 1838 worksheet

Signature of Carrier(or Examiner)




United States Postal Service Carrier’s Count Mail - Letter Carrier Routes Worksheet
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2fa Pick up scanner
2th Safety talk
2fe Theawback case
s ik i ey s e 21d  Workivad — 3996
ST e Bring mail to window caller
21 Rqafam:fvﬁm:

| 4
Sig ire of Camer(or Examiner)
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United States Posial Service
Inspection of Letter Carrier Route Laavs Offica - Show Lina of Travs! Line of Tavel 1 and fram Lunch Place
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3999 Audit Trail Report
ZipCode: 33025 Route Number: 023 Data Capeure Date: 011102011
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3999 Data Capture !'un-'niﬁf
Roue Nusber 26008 DataCoptreDate: |7/ 257 =4 Seos Anckeis Ty
233 Data Caphre | 3355 Dofa Summary | 3398 Funchion Analysis|
Tias ik ————— £ Aol Dabat e —
Descrption
Wahicie Load

Total Prssiie Deiveses

Total Dalfvein Mads

% Disivaries Mads [Total Defvere: Mads/Total Pozsble Delvaries|
Tolsl Ohet Strest Time less Bresk: Time

Other Sirmst Time Average per Defvery Made [sec)
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3573 Data Capture / Summany
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United Ismgglgum s-wR\um
arrier Delivery Route -
gummm of C'z“m and Inspection
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United States Postal Service
arrier Delivery Route -
ummary of Count and Inspection
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Service C035 Relays
—a— Driving
—o- 1-Vol = 10.48, PD = 67
~ % 2-Vol=867, PD =84
—» 3-Vol=453 PD=138
— 4-Vol = 337, PD = 45
—> 5-Vol=158 PD=28
- B-Vol=2.15,PD =22
~ 7-Vol=6.16, PD =67
—»- B-Vol=456, PD =58
9-Val =468, PD =42
~ 10 -Vol =342, PD =29
~ 11-Vol =333, PD=33
— 12-Vol=4.03, PD =44
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100 Inciana Avenue, NW.

Wastngton. 20001-2184

Dear M. Young.

Recenty ous representatives met i pre-rbarton Gscussion of he above refesenced grevance:
Aflerreviewing T mater the ptes 7o 1o he folowing

“The Cames Optmal Routng (COR) process. s a management 1001 1o assist wil e

‘Sh0UK] the PoStal Senvice Geveiop COR 1or Use In B MInor route JUSITeNt [AOCESS, retated Companents.
of the COR program of appacaton of e COR process will be consssient wilh e speciic micr rouse
adpustment fomuta in Secton 141,15 of Handtiook K-35 Local parties that have estatihed, by mutual
‘BOFECEN. a0 AEMANE FOULE DAUSITEN! MEMOd My 2150 Lrse SPPICANOns of COR EonuSIent wh ther

hen transteering termory the back of the PS5

Aty BT SAUSEN 10,3 COMEr'S DI STeet tene must WD e W39 Section 242 345 Uvough
202241

Ay grievance hekd pendng 3 decson on s cate wil be retoived consstent wih e prciples of ts.
agreement

Piéase sign.and refum e enciased copy of ihis decision as acknowledgment of your agreement 1o sefie
s gnievance: and remove 1 fom B nafional arbration docket

wimam W Young
National Associaton of
Lefier Cartiers, AFL-CIO

The terms of this semiement became eMective September 11, 2007 With FAUCaTON of the 2006-2011
Mational
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POSTAL SERVICE
Carcicr Optimal Routing

3TREET TIME
DELIVERY

o7
o

05:40




U.3. POSTAL SERVICE

Carrier Optimal Routing

Rdjusted Route Summary
€

STREET TIME OFFICE TIME
ALLIE SELECTED |

Coos

coo7

5:5




Allies

e

sing Remes 001

Trinsfesres Tlusis
Plus: NDS Address Rainge NIS Nams Alrses
188 10TH 3T

AVE

Hon-szamsferzed Plusfs

Plusd NDZ Address Ringe NDS Name

2 LocosT 5T Zslimszzion
1ge EaRIE ST E—
Zazzal
E Fazcel
Emi 5T P
BUFFALO 5T Farcel

Trinsfeszed Flusis

Plust NDS Address Range NDS Nams

ATy 81 Zarzal

HARRISON AVE Sazcal

xERENS L Colimezion
Non-:zansferzed F.

WD3 Name

CENTRAL 8T
CENTRAL 3T zcel
casrToL eT

Plusi NDE Address Dange

Nen-szansferzad Plusis

DS Hame Allied Timelsecs
2808 o ST ca1z 193
387 = RAILRGAD AVE 1as




Date: Wed Fab 28 ne

pars from post effizs along
Turn right esto

Continue slomg

o straighe omse

Contimue along

ke

Tarn

the zighs
Make 2 U-tuzs at She end of
Tuen righs esse

Comtinue alos

Servize onothe mighe

Cenzimus alesg
Turn lef: onte
Coenzinue along
Pack v = and begin walling
STERT RELAY 1
Leave g

—-o2 Eezvice on she =
Tuss azound and zesusa
Tuza righs onte

—--% Sezvice on she zight
Tusn azsund and sazusa
Tusm sight onte

---> Bzzwics on she zight
usn arsund and resusa
- = on the zight

END BEZAY 1

azk point and consinue along

Zag

STREET NAME

Rouze
(Addra=s Rangs)

Mode

208T OFFICE DR
avE

©he Block

SYCRMORE 8T
SYCAMORE ST
(101-188)

SYCIMORE ST
ANDOLEE AVE

RANDOLEH AVE

RANDOLFH AVE
[t

8s-101)

BUFFALO 3T
t2-s8)

Retuza to vehicle and zesume driving

Leave park peint and h=as snnc

Cemzimus alesg
Fack vehicle and Begin walking
START RELAY 2
Leav
—-=. Sazvice on che zight
simue along
-~ Sazwice on the zighe
simue along
Tura azound and resuza
---> Service on the zight
simus along
> 3ezvice on the zighs
sinue along

Zxzvize en she righe

Zesuss o vehicle and sesume walking
START RELAY 3

e park point and hezd onts
-= Zazwice on she lafz
ontinue along

pask peine and semsinus along

AANDOLEH AVE

(32-251
BANDOLZH AVE
t3a-7
RANDOLEE ZVE

S RANDOLEH AVE
(1-38)
S RANDOLEH AVE




sequanced Dalivery Zoines
E 1 Page: 1

Relay Zipd Uniz  Unic Mo
Code Type  Num.

&

=
RANDOLEH AVE
RENDOLEH AVE

BANDOLEH AVE
RANDOLEE AVE
e

RANDOLPH
RANDOLEH AVE
L vE
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‘ Zouse Sumparp Depoze

¢ Date: Wed Teb 28 Fage: L

0ffice Transfar Mede: Demonstrased Sarformance by Relisved Cazrisr
Full Covezage

Tossimle ossize

Travel To Travel Trom 1 Relay
Time -

Zask Cnz  Relay Cns

along RANDOLFE AVE betwees
1 2067
aleng RANDOLE
3 2712 7
along 8 RANDOLZE AVE
4 2 rocust
along SUGAR HILL LI
e ey

along DIZMOND ST besween 233

Zrare relay £ 3735 240 DIAMOND 3T

ark vehizle along WEESEZ ST becween 101 ¢
7 g7zl 7 wEEs

Stazt zelay 2 7
4% Park wshizle aleng 3 RENDOLZH
Starc zelay e 2710 13
% Park vehicle along BOYD 5T ++

s 27 28 BOYD

aleng HIGE ST brtween

Starc relay 10 4032 24 nzex

“% Park vehizle slong EOYD ST betwesn

srarc relay 408 103 HIGE

4% Pare vahizle along KEY ST bacween
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Ihours- and minnces).

sirest time:

s Mode: DemoRSTared PATiornal







PROTECTION
PROGRAM

The

A GUIDE
NALC Guide to
FOR USING
COR

NALC COR TRAINING

MRS

Materials Reference System
Index and Summaries







