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The Supervisor workbench 1s divided into 5
tabs

1. Daily Workload Management
2. Street Management

3. Performance Reports

4. Planning and Scheduling

5. Route and Unit Maintenance
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The Daily Workload Management tab 1s
divided into 3 sub categories.

1.  Mail Volume and Work Hours
2. Reports and Forms

3. Workload Management
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The Street Management tab 1s broken into
two sub categories

1. Managed Service Points Maintenance

2. Managed Service Points Performance
Reports
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Pertormance Reports is broken into three
categories

1. Individual Performance Reports
2. Pertormance Forms

3. Unit Performance Reports
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The Planning and Scheduling tab 1s broken

into three sub categories

1. Weekly Scheduling
2. OTDL Management
3. Annual Budget
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The last tab, Route and Unit Maintenance is
broken into 3 sub categories

1. Route Maintenance
2. Unit Maintenance

3. Reports and Forms
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The Workload Status tab shows every route
in the delivery unit, who is the primary
carrier assigned to the route and the
amount ot time the route or carrier 1s over
or under 8 hours based on the current
volume for the day. Any routes that are
vacant will be listed in the bottom portion
under Route Vacancies. Partial vacancies
(office or street) will also be listed there.
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m Workload Status Report

m This report allows users to view the current day’s workload
status for their delivery unit. It is a daily planning report that
outlines for each route in the delivery unit: actual mail volumes,
projected overtime or undertime, projected office and street
workloads, and projected leave and return times. It shows which
carriers are assigned to each route as well as which carriers are
providing assistance on each route. It also displays the unit
totals for each category. The summary section provides a
breakdown of the projected office, street and total time for the
unit for the day compared to base, total caseable mail volumes
compared to base, as well as the total overtime, annual leave and
sick leave hours that could be charged to the unit if all
assignments were made correctly.
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m Workload Status Report (Continued)

m The next screenshot shows the left portion of the report.
The route number, carrier name, type of carrier, OTDL
status, and total projected overtime or undertime are shown
for each route/carrier. The AM Available section covers
the various types of mail that will be available for delivery
on a given route during the current service date. The
percent to standard for the carrier on the route is also listed.
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m The next screenshot shows the Office and Street Workload
portions of the report. This portion of the report is one of
the most useful tools in DOIS, and one that all delivery unit
supervisors should understand and utilize. The logical
progression of a carrier’s day can be determined by simply
walking through each line of numbers. Information from
the Route Base Information (RBI) Maintenance window on
the Route and Unit Maintenance tab of the Supervisor
Workbench is also used in determining the resulting
numbers on this report.
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Calculation Example
Scheduled Start (RBI): 7:30AM
PM Office Time (RBI): 0:10 Minutes

End Tour — Return Time

The carrier on Route 001 starts his day at 7:30AM, and has 1:27 projected in the
office. That would give him a leave time of 8:57, but since he has 0:10 of PM

Office, his projected leave is 8:46 (0:01 lost to rounding). Base Street hours are
listed at 5:40, so after leaving at 8:46, he should return at 2:26PM. A 0:30 lunch
is “invisibly” incorporated, to produce the 2:56PM projected return time listed.

Note: If any Full Coverage Factor time is included in RBI for this unit, credit
would be given and added on the street under the Misc Street column, and
incorporated into the Proj Return time.

Leave/Return Variances are calculated by comparing the projected times on
the report, and the scheduled leave and return times in the RBI schedule
window. If the supervisor is concerned with the accuracy of these variance
numbers, the RBI scheduled times should be examined for discrepancies.
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From the Supervisor Work Bench the delivery
unit supervisor can input 3971’ for any carrier
assigned to the Delivery Unit.
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Fivot Dptions Windowr
This window 1s used to determine the methhod aof
Piwvoting used on the Streset Firvwoting wal mc oo
The choices include:

e SectionsCuration

« BuUus/Res

= PMAanually

Section/Duration - Street Pivoting Windowy

The ection/fDuration maode allows ol o Ccreate pivdg
saections of approximately: equal length based on &
duration of time wou choose or ywou can enter the
numiber of sections desired and the application wall
determine the length of each section.

Delivery Type - Street Pivoting Windowvy
The Delivaery Type mode allowws wou to create piwvol

sections based on tyvpe. You can spaecity the
classification tyvpe, either Business, Kesidential, ar

i =Tal

Manual - Street Pivoting Window

The Manual mode allows ywou to manually create &
pivot section. This s completed by selecting a
number of pivot plan logical groups and applying the
groLUp function.
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EDEIi\rery Operations Information System (DOIS)
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The Clockring Discrepancy Report shows invalid
carrier moves from the previous day. The
clockrings are then corrected in TACS and
downloaded into DOIS every fifteen minutes.
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A Volume Report is available to show the previous days Volume for
each Route in the Delivery Unit
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4g DOIS Freview Report Window
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Route Carrier Daily Performance Report

This report, which is similar to PS Form 3997, provides delivery unit
supervisors with projected and actual hours for the routes in the delivery unit.
The projected hours come from the assignments that the delivery unit
supervisor makes in DOIS each day. The actual hours come from the
clockrings that carriers make at the EBR and any clockring corrections made
by the delivery unit supervisor in TACS. The report can be viewed for the
previous service day once the clockrings have been loaded into DOIS. The
delivery unit supervisors can use the variance columns, which are the
difference between the projected and actual hours, to evaluate performance by
each carrier.

This report is available to users for several weeks back from the current service
day, by simply scrolling the spinner box back to the desired date.

It should be noted that actual hours should be verified for data on Saturdays, as
corrections can no longer be made after Saturday’s close of service week
activities.
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4= DOIS Preview Report Window
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Calculation Example

If we look at the numbers circled on the report, we see that 1:23 was
projected for Office, while the carrier clocked 1:38. This produces a
variance of 0:15; the carrier took 15 minutes more than DOIS projected
based on the current day’s volumes, and the carrietr’s demonstrated
performance on that route.

If we look at the street portion, 5:40 was projected while the carrier clocked
6:59. Again, the carrier was over the projection that DOIS made available to
the supervisor, based on the RBI data (Base Street) for the given route.

The overall hours show the carrier as being 1:35 over the DOIS projections,
and having 8:48 total time clocked.

Note: Please remember that DOIS is a tool built for supervisors to support
and help their decision-making — the final decision on work assignments is
ALWAYS made by the delivery unit supervisor.
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Unit Daily Performance Report

This report offers a view of the unit as a total, in terms of mail volumes
cased, curtailed, and delivered. It also offers a picture of the
workhours projected and used for the various LDCs, for a given day in a
service week, and as a summary for the entire week. Actual hours

clocked;
Variance between actual hours and the projected hours;
Total mail volumes for the service day;

Various performance analysis indicators listed in the Productivity
Analysis column.
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Workhour Workload Report for one route from 4/15/04 to 04/29/04
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m Managed Service Points in DOIS
m MSP Base Information

m Daily MSP Reports Available in DOIS

m Daily Missed Scan Report
m MSP Overview Report

m Daily MSP Carrier Report
m Daily MSP Route Report
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MSP Base Information Maintenance
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@ MSP Base Information Maintenance

m The MSP Base Information Maintenance window is used
to view the base information associated with the MSPs that
exist on a given route. Information includes the Type,
Address, Location, Scheduled Time, Scheduled Interval,
and Saturday Non-Delivery Indicator. The window is also
used to add, edit or delete MSPs for the route selected

m Notice that the scheduled Hot Case and Depart to route
are the same and there is a negative number for the
scheduled interval from last delivery and return to office.

DOIS uses the data from the carrier’s schedule, the most
current full 3999 times and the current pivot plan.
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@ MSP Base Information Maintenance cont’d.

m When ever there is a change in the route due to a route
adjustment or a change in the carriers delivery pattern a
new 3999 must be completed. After the new 3999 time is
established a new pivot plan must be created in DOIS.

m Changes in carriers starting times will also effect MSP
times. If new starting times are put into place the carriers
daily schedule in DOIS must be updated.
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o DOIS Preview Report Window
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m The Daily Missed scan report shows the number of MSP
Scans possible. Missed, and the percentage of scans made
for the date(s) chosen.
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m  MSP Carrier Report

m  This report assists supervisors to evaluate time of day delivery and street
performance at the carrier level for a single service date. The MSP Carrier
Report allows supervisors to compare scheduled information to actual
performance data for every scan point assigned to ot scanned by the
selected carrier(s). The following fields are displayed on the report:
Carrier Name, Route Number, MSP Type, Address, Scan Time (Adjusted
Scheduled, Scheduled, Actual, and Variance), Interval (Adjusted
Scheduled, Actual, and Variance), and Keyed Entry.

The performance data is divided into three (3) groups, Time of Day Delivery,
Street Performance, and Keyed Entry. Time of day delivery data includes
all scan time information: Adjusted Scheduled, Scheduled, Actual, and
Variance. Street performance data includes all interval information:
Adjusted Scheduled, Actual, and Variance. Lastly, the Keyed Entry data
indicates whether the street scan point was manually entered rather than
scanned. The report can be printed for previous service dates.
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= MSP Route Report

This report assists supervisors to evaluate the time of day
delivery performance of a route, or all routes, within a
delivery unit. The Route MSP Report compares scheduled
information to actual performance data for every scan point
on a route. The following eight (8) fields are displayed for
every route: Route Number, MSP Type, Carrier Name,
Address, Scheduled Scan Time, Actual Scan Time, Scan
Time Variance, and a Keyed Entry Indicator. The report
can be printed for a selected service date or week.
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® When a supervisor fails to assign a pivot correctly or when
a carrier delivers to an MSP point that was not assigned to
them in DOIS multiple carriers will show up on the route
with the assigned carrier missing the scan point and the
carrier scanning the point as having no scheduled time.
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When a carrier manually puts any MSP data into
a collection device a Y is placed in the keyed
entry column of the Daily MSP Report.
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Column Name Functional Description Calculation

Route 5-digit route number associated with the Last 2 digits of route ZIP code +
MSP. route number

MSP Indicates the MSP type of the scan N/A

point. The six (6) MSP Types are Hot Case,
Depart to Route, First Delivery, Additional,
Last Delivery and Return to Office.

Carrier Name Name of the carrier assigned to the MSP. If Last Name [comma] First Initial
the assigned carrier differs from the carrier [space] Middle Initial
who actually scanned the MSP, then both
carrier names will be displayed.

NOTE: If the carrier is not stored in DOIS,
then ‘UNKINOWN’ is displayed in place of
the carrier name.

Address Address of the scan point, if applicable. N/A

Note: Address is not applicable to the
following three (3) MSP Types: Hot Case,
Depart to Route, and Return to Office. A
blank address is displayed in these instances.
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Scheduled Scan Scheduled scan time associated with the ((Duration of Sector Segment

Time MSP. from most current 3999) /
(Number of Delivery Points on
the Sector Segment)) *
(Sequence number of delivery
point on Sector Segment)

Act Scan Time Time when the carrier scanned the MSP. N/A
Var Variance between the actual scan time Actual Scan Time — Scheduled
and the scheduled scan time. Scan Time

Note: A positive number denotes that
the actual scan time was later than the
scheduled scan time; a negative number
denotes that the actual scan time was
before the scheduled scan time.

Keyed Entry Indicates whether the MSP was N/A
manually entered rather than
scanned. The letter ‘Y’ in this column

represents a keyed entry.
L HEEESSEESSSSEHS
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Column Name

Route

Carrier Name

Act On-Time
Scan %

Sched lLoad
Time

Act Load Time

Load Time Var

Delivery Operations Information System (DOIS)

Functional Description Calculation
5-digit route number associated with the MSP.  Last 2 digits of route ZIP code + route number

Name of the carrier that scanned the MSPs on  Last Name [comma] First Initial [space] Middle Initial
the route. NOTE: If the carrier is not stored

in DOIS, then ‘UNKNOWN?’ is displayed in

place of the carrier name. If multiple carriers

scanned MSPs on one route, then
‘MULTIPLE’ is displayed.

The percentage of MSPs with actual scan ((Number of street scan points in the route with actual

times that fall within the threshold range of scan times within threshold range of scheduled scan

scheduled scan times. times) /(Total number of street scan points in the route))
*100%

Time between the Depart to Route and the Depart to Route scheduled scan time — Hotcase

Hotcase scheduled scan times. scheduled scan time

Time between the Depart to Route and the Depart to Route actual scan time — Hotcase actual scan

Hotcase actual scan times. time

Variance between the Actual Load Time Actual Load Time — Scheduled Load Time

and the Scheduled Load Time.



Sched Travel To

Time

Act Travel To
Time

Travel To Var

Sched Travel
From Time

Act Travel From
Time

Travel From Var

Sched Total
Street Time

Actual Total
Street Time

Total Street
Time Var

Keyed Entry

Delivery Operations Information System (DOIS)

Time between the First Delivery and the Depart to
Route scheduled scan times.

Time between the First Delivery and the Depart to
Route actual scan times.

Variance between the Actual Travel To Time and the
Scheduled Travel To Time.

Time between the Return to Office and the Last
Delivery scheduled scan times.

Time between the Return to Office and the Last
Delivery actual scan times.

Variance between the Actual Travel From Time and
the Scheduled Travel From Time.

Time between the Return to Office and the Hotcase
scheduled scan times.

Time between the Return to Office and the Hotcase
actual scan times.

Variance between the Actual Total Street Time and
the Scheduled Total Street Time.

Indicates whether the MSP was manually entered
rather than scanned. The letter Y’ in this column
represents a keyed entry.

First Delivery scheduled scan time —
Depart to Route scheduled scan time

First Delivery actual scan time —
Depart to Route actual scan time

Actual Travel To Time — Scheduled
Travel To Time

Return to Office scheduled scan time
— Last Delivery scheduled scan time

Return to Office actual scan time —
Last Delivery actual scan time

Actual Travel From Time — Scheduled
Travel From Time

Return to Office scheduled scan time
— Hotcase scheduled scan time

Return to Office actual scan time —
Hotcase actual scan time

Actual Total Street Time — Scheduled
Total Street Time

N/A
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Workhour/Workload Report Calculations

m  Column Name Functional Description Calculation Date Range: The dates for which data will be
included on this report

m  Report Type: Unit (All Routes)
m  Office Time
m  Actual AM Office Hours (Act AM) Average actual AM office hours for the route (not

including assistance)

= Actual AM Office Assistance (AM Asst) Average sum of actual AM office assistance given to
the route

m  Projected AM Office Hours (Proj AM) Average projected AM office hours for the route

=AM Office Variance (AM Var) Difference between the projected and actual AM office hours
Avg Proj AM office hours — (Avg Actual AM office hours + Avg Act Asst Ofc Hours)

m  Actual PM Office Hours (Act PM) Average actual PM office hours for the route
m  PM Office Assistance (PM Asst) Average sum of actual PM office assistance given to the route
s  Fixed PM time (F/PM) Average projected PM office hours for the route

m  PM Office Variance (PM Var) Difference between the projected and actual PM office hours
Avg Proj PM office hours — Avg Act PM office hours

m  Office Efficiency Indicator (OEI) Office Efficiency Indicator Average Total Possible
Deliveries/ Average Total Actual Office hours
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Street Time

Actual Street Hours (Act Str) Average actual street hours for the route (not including
assistance) N/A Actual Street Assistance (Str Asst) Average sum of actual street
assistance given to the route N/A

Projected Street Hours (Proj Str) Average projected street hours for the route

Street Variance (Str Var) Difference between the projected and actual street hours
Avg Proj Street Hours — (Avg Actual Street Hours + Avg Act Asst Str Hours)

Street Efficiency Indicator (SEI) Street Efficiency Indicator Average Total Possible
Deliveries/ Average Total Actual Street hours

Total Time

Total Actual Hours (Act Total) Average total actual hours for the route (Act Ofc +
Act Ofc Asst + Act Str + Act Str Asst)

Total Projected Hours (Proj Total) Average total projected hours for the route (Proj
Ofc + Proj Str)

Total Variance (Total Var) Average variance for the entire route (Proj Total — Act

Total)

Total Efficiency Indicator (TEI) Total Efficiency Indicator Average Total Possible
Deliveries/ AverageTotal Actual Hours
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Volumes

Total Cased Letters, pieces (Total Cased Ltr) Average total carrier caseable
letters for the route (Caseable AM letters + automated letters) + (yesterday’s
PM avail case letters) — (today’s curtailed and delayed volume)

Total Cased Flats, pieces (Total Cased Flt) Average total carrier caseable
flats for the route (Caseable AM flats + automated flats) + (yesterday’s PM
avail case flats) — (today’s curtailed and delayed volume)

Delivery Point Sequence (DPS) Average total DPS pieces for the route
Total DPS mail

Sequenced Sets, pieces (Seq) Average total sequence pieces for the route
Total sequenced letters + total sequenced flats — (delayed sequenced flats +
delayed sequenced letters) — (curtailed flats + curtailed letters)

Parcel Post (PP) Average total parcels number for the route (Total AM
parcels — total delayed parcels) + (total AM priority — total delayed priority)
Total Delivered (Total Dlvd Pcs) Average total delivered pieces for the route
Average Total of all volumes to be delivered for all routes in the unit.
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Report Types: Route or Carrier Office Time
Actual AM Office Hours (Act AM) Actual AM office hours for the route (not

including assistance)

Actual AM Office Assistance (AM Asst) Sum of actual AM office assistance given
to the route

Projected AM Office Hours (Proj AM) Projected AM oftfice hours for the route

AM Office Variance (AM Var) Difference between the projected and actual AM
otfice hours Proj AM office hours — (Actual AM office hours + Actual Asst Office
hours)

Actual PM Office Hours (Act PM) Actual PM office hours for the route N/A PM
Office Assistance (PM Asst) Sum of actual PM office assistance given to the route

Fixed PM time (F/PM) Projected PM office hours for the route N/A PM Office
Variance (PM Var) Difference between the projected and actual PM office hours

Proj PM office hours — Act PM office hours
Office Efficiency Indicator (OEI) Total Possible Deliveries/Total Actual Office

hours
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Report Types: Route or Carrier Office Time cont’d

Street Time

Actual Street Hours (Act Str) Actual street hours for the route (not including
assistance)

Actual Street Assistance (Str Asst) Sum of actual street assistance given to the route
Projected Street Hours (Proj Str) Projected street hours for the route

Street Variance (Str Var) Difference between the projected and actual street hours
Proj Street Hours — (Actual Street Hours + Act Asst Str Hours)

Street Efficiency Indicator (SEI) Total Possible Deliveries/Total Actual Street hours
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Report Types: Route or Carrier Office Time cont’d

Total Time

Total Actual Hours (Act Total) Total actual hours for the route (Act Ofc + Act Ofc
Asst + Act Str + Act Str Asst)

Total Projected Hours (Proj Total) Total projected hours for the route (Proj Ofc +
Proj Str)

Total Variance (Total Var) Variance for the entire route (Proj Total — Act Total)
Total Efficiency Indicator (TEI) Total Possible Deliveries/Total Actual Hours
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Volumes

Total Cased Letters, pieces (Total Cased Ltr) Total carrier caseable letters for the
route (Caseable AM letters + automated letters) + (yesterday’s PM avail case letters) —
(today’s curtailed and delayed volume)

Total Cased Flats, pieces (Total Cased Flt) Total carrier caseable flats for the route
(Caseable AM flats + automated flats) + (yesterday’s PM avail case flats) — (today’s
curtailed and delayed volume)

Delivery Point Sequence (DPS) Total DPS pieces for the route

Sequenced Sets, pieces (Seq) Total sequence pieces for the route Total sequenced
letters + total sequenced flats — (delayed sequenced flats + delayed sequenced letters)
— (curtailed flats + curtailed letters)

Parcel Post (PP) Total parcels number for the route (Total AM parcels — total delayed
parcels) + (total AM priority — total delayed priority)

Total Delivered (Total Dlvd Pcs) Total delivered pieces for the route Total of all

volumes to be delivered for all routes in the unit.
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Replacement Averages & Totals (Reg/Repl Averages and Totals) — By Route

Regular Averages The average over all the days that the current regular carrier
worked the route

Replacement Averages (Repl Averages) The average over all the days that a carrier
other than the current regular worked the route

Regular Totals The totals over all of the days that the current regular carrier worked
the route.

Replacement Totals (Repl Totals) The totals over all of the days that a carrier other
than the current regular worked the route.

Route Totals The route’s totals for all of the days in the range.
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Route Averages

By Carrier Only The average for each route that the carrier was assigned to over the
specified time period.

Averages and Totals Section (Avgs and Tots) — Unit Report Only
Totals The total of all averages of all routes within the delivery unit.
Averages The overall average of the averages of all routes within the delivery unit
Unit Totals and Averages
By Route The current base information for the route.

By Unit (A4// Routes) The average current route base information for the entire unit.
The following fields within the Unit Totals and Averages section are averages:

Base % to Std, DPS %, Dly Begin, Dly Leave, Dly Return, Dly End, Sat Begin, Sat
Leave, Sat Return, Sat End.

The following fields within the Unit Totals and Averages section are totals:

Office, Street AM Ltrs, AM Flts, PM Ltrs, PM Flts, Base Parcels, Base Rtr
Hours, Fixed Office Time.
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Delivery Operations Information System (DOIS)

The Overtime worksheet 1s used to track
overtime 1n the Delivery Unit. All calculations
used in tracking overtime are based on the
National Agreement between the NALC and the
USPS. The tracking cannot be changed to track

overtime based on any local agreements.
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Supervisors can track overtime exceptions in
DOIS as needed. Any overtime exception must
be accompanied by a reason before it 1s accepted

by DOIS.
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Delivery Operations Information System (DOIS)
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Crate

Dezcription -

061042003
060342003
0527 /2003
052142003
0515/2003
0501 /2003
042242003
05/05/2003
02/04/2003

|

[ o gt tuesday. 1 wacant route.

2 zet on tues. Local Values & Advo widetached card, also Comcast thin le
2 zet tuesday,

Day after holiday edcessive volume. ...

ACCOUMNTABLE CART LATE IM GETTIMNG TO CARRBIERS

Late lazt pull flats. Late accountable delivery

Safty and zervice talk were given by Frederick Guerra and Mr. B. bassi, Ol

marndatary zervice and safety talk )
Snow storm 8 Inches of snow expected tonight -

il

Mew

Edit

Delete

Cloze

peous Houte Details
oting

ignmentzs

ay Abzence Ligt
wertime Edceplion
avesOffice Time
eturnAStrest Time

htart Time

__| Change Delivens Unit




Delivery Operations Information System (DOIS)

SPLY Impact Window

racorded

mpact I

=PLY Informz

formatlon or

The SPLY Impact window 15 used to view and recorc
affect a unit's volurne ancior work hours for a given ¢
previous fiscal year, Events that impact SELY incluc
efreme weather, or po

sivents that dramaticall

Ay it

in the current or

& Al

ral disasters.

tical campaigns. This window allows you to view

flon. add =
elete axsh

LY impact information, edit exsting oPLY
1 oPLY Impact information.




Delivery Operations Information System (DOIS)

YWeekly Schedule Windowwr
The Weelkly Schedule windowe 1S used to schedule dailly carrier assignments
for the current and next vweselk. This windows allows wou to assign a

replacement carrier, schedule a carrier without an assignmeaent, and delete a
carrier frorm an assignment.

Delivery Operations Information System {(DOIS)

File Application Opkions Help
Weekly Schedule |
o R 7 Regular Routes
LYt LHnatl e ok S aturday b orday Tuesday = WwWiednesday Thurzday Friday
0507 /2004 05/03 /2004 0504 /2004 05/058./2004 05062004 0507 /2004
Route |Fegular Carrier
21001 HELFRICH. R4 DOBISH.MJ _ |DOBISH. MJ  [MCGINM. H R |DOBISH. MJ  [MCGINN, H R
21002 [WALTER. AR |DOBISH, M J | [LEHMAN.BEC | |
21003 | BOWMAN, ¥ D LEHMAR, B C
21005 |WEERTS. W/ . [MCBRIDE.WL
21006 |URBAM KV | [MCBRIDE. WL
2100¢  |CERWAMTES. C [MCERIDE " L |
21008 | DEAM MW A& { |MCERIDE. W L
21009 [ MORRIS. S K [MCGIMK. H R |[LEHMAR. B C
21010 DAVIS. I P |DOBISH, M.
21071 TERVYEER.BE E | |{MCERIDE "L |
21012 |ALVAREZ. LL |LEHMAN. B C [
Baze: 30 Budget: _ E&]| 18| 35| 82 _¥h]| 85
Frojected: A i [ P i s [ o
Frint Prewview I Create Wacancy. .. Hzzign Replacement. .. Route “warningz. .. LCloze

i Start] &

l% Delivery Operations I...

L



Delivery Operations Information System (DOIS)

Delivery Operations Information System {(DOIS)

File Application Window Help
ivot Plan Maintenance
Floute Number: 21001 j
Fivot Plan
i+ Create or Edit Logical Groups {° Azzigh Break Locations
. Trwl | Dy | Dby | Posgs ] : : -
Cruration Patr | Mthd | Class | Dy First Delivery Laszst Delivery L)
b (LG 0:58 F&L |RES 1039|1024 IDLE DAES RUMN 1025 IDLE DAES RUM E
LG 0.20 PEL | M= 351004 IDLEWILD DR [820E  2MD ST
LG 0:13] |P&L |RES 21219 5TEEL AVE J12ARTESIAMN PL
LG 013 P&l |RES 21/B09E  3RD ST F03E  3RD ST
LG 017 PaL |kl 23| 220 ARTESIAN PL | 223 ARTESIAM PL
LG 14 F&L |RES 32/502E 2RD ST 510E 3RD ST
LG 19 [P&L |RES 201224 5 DEMENT AVE 2211/25 DEMENT AVE
LG o149 Pl | M= 23/4235 DEMENT AVE E10E 7FTHST
LG 007 FPLL |RES 14/ 415 CHICAGOD AWE S10POPLAR ST
LG 0:29| PEL | M= 45311 WALNUT AVE [ S45 WALNUT AVE
LG 0:13] |P&L |RES 234|521 SPRUCE 5T /514 SPRUCE 5T
LG 011 P&l |RES 13610 5PRUCE 5T FOWALNUT AVE
LG 0:23 FiL |RES 33521 PINE 5T | TOTS WALNUT AVE
LG .09 FP&L |RES 14 A6 DIVISION 5T a00 DIVISION ST
LG 0:11 [P&L Ml 361128 EASTERHM AWE (1003 FARGD AVE -
Create Mew Fivol Flan | Tatal Duration For Selected Bows  0:00:00 f u[[o=] |
Azzign Boute Prasimity | | Cloze




Delivery Operations Information System (DOIS)

Pivot Plan Maintenance Window

The Pivot Plan Maintenance window 5 used to create and modify route pivot
plans. |t allows you to view and modify detalled information on the pivot
Seqments by Ic n1|| al group o by the associated enter and ext times of each
Segrment. F| ot Plans are used as the base data in the Street Prvoting

Turu 0. F| ot Flm hl lulilwluuhtwi mwr BAL hrnuw 1|i|u mwnt Thw




ogical Group Street Times in Pivot Plans

Delivery Operations Information System (DOIS)

he pivot plan logical group street times come from the actual P> Form 29949
street times prorated to account for the route adjustments.

Delivery Operations Information Sy¥stem (DOIS)

File Application

Window  Help

vok Plan Maintenance

Route Mumber:

21002

=i

Fivat Plan

{* Create or Edit Logical Groups

{ " Asgzign Break Locations

Cruration ;:'tllm Edltll';'nri EII.:E E'szri First Deliverny Last Delivery

kS5 0:01[E REL T |BEST 20210% 3RD ST 214% 3RD ST
55 Q:00{ 0 P&EL |l 3f221%'  3RD ST 207 % 3RD ST
55 D:02(E P&EL |BUS 23065 HEMMEFIM &WE A165 HEMMEFRIM AWE
55 001 {0 RS REE 2401 5 HEWMMNEFIM &WE 401 1/25 HENMERIM &WE
55 001 {0 P& |RES 313215 HEWMMNEFIM &WE 3195 HEWMEFRIM AWE
55 0:03[E P&l |RES 74025 HEWMMNERIM &WE 4225 HEMMERIM &WE
55 0:03|E P&L |RES hiB045 HEWMMNEFIM &WE h225 HEMMEFIM &AWE
LG 17 PaL |l 27 6065 HEMMEPIMN AWE 025 GALEMA AVE
LG| 0:26 F&L  |RES 401204 E 3RD 5T 322 CRANWSFORD AWE
Lz 13 P&L |RES 18[{315E 4TH ST A5 CRAWFORD AWE
Lz 022 P&L |RES 33217 E  BTHST 2Z16E  BTHST
LG 0:36 F&L |RES B3[{311E &BTHST B03 5 DE<0OM AME
LG 0:18| P&l |RES 36[524 5 DI=0OM AWVE B235 DI=0OM AWVE
L 021 PaL |l 361521 5 OTTAWA AVE 103E ETHST
LG 0:32 PEL [ MIE 49(602 5 GALEMNA AWVE B15 5 GALEMNA AVE

Create Mew Pivot Plan

Tatal Diuration for Selected Bows  0:00:00

Save

Cloze




Delivery Operations Information System (DOIS)

CDhuration field

The estimated time o deliver the logical group or sector secrment.

File #Application COptions  Window  Help

Foute Mumber: |21 ooz ;I

Display |

Workload Status | Supervisor Workbench

P |

— Pivot Plan

{* Create or Edit Logical Groups

{7 Aszign Break Locations

Cruration ;:;I L :Dllw-'" s First Deliyvery Lazt Deliverny
PEL | M BO0E S HEWNMEPIM AVE 302 5 GALEMA AVE
204E  3RD ST 322 CRAWFORD AVE
RES A15E  4TH ST 315 CRAWFORD &WVE
LG 022 F&L [RES ak=l z H
LG 0:36 F&L [RES 53311 E S5THST G035 DI<0OMN AYE
LG 013 F&L [RES 361524 5 DI<0OM &VE 5235 DIE<0OMN AVE
LG 021 FEL [ M1 361521 5 OTTAWA AVE 103E  ETHST
LG 0:32 FEL [ ML 43/ 602 5 GALEMA AVE 5155 GALEMA AVE
LG 0:23 FEL [ MI 38/ 113E 10TH ST 114E 10THST
LG 0:26 FEL ML 41,300 DIVISION 5T 1204 5 GALEMA AVE
LG 015 F&L [RES 251303 HEMLOCE AVE 1302 HEMLOCE. AVE
LG 016 F&L [RES 261222 HEMLOCE AVE 8323 HEMLOCK AVE
LG 0:25 F&L  [RES 41/ 214E  8TH ST 804 IMLET AVE
LG 015 FEL | M 23809 IMLET AVE 728 CRAWFORD AVE
LG 0:03 F&L [BUS 5500 CHICAGO AVE 510 CHICAGD AWE -

Create Mew Pivat Plan | Total Duration for Selected H@E:EE D

Create Logical Group

Expand Logical Group

Azzign R oute Prosimity

Save Cloze




Delivery Operations Information System (DOIS)

Route Base Information Maintenance Windowr
The Route Base Information Maintenance windows 1S
Lsed 1o viewr route base information, including
deneral and travel information. You can select any
route 1n the unit o wiews or edit the intormation.

eneral Information Tab

The General Information tak of the Koute Ease
Information Maintenance windowr 1S5 used 1o perform
route base information maintenance at any thime
throuchout the vear. The General Information tatk
allowws wou to edit base route information such as
route type, type of delivery, and schedule . It also
allowws wolu 1o wiews other route information, such as
base office, street, and total time, base wolume,
possibhle deliveries, router information, carrier
Information, last adjustment date, and last inspectian
cdate



Delivery Operations Information System (DOIS)

Route Base Information Maintenance

Faoute Mumber: |2-| 0071

=

e P ot e e T et e e et e e ot

Type of Route

2

l Travel Information ]

[ Awvsiliany

Lazt Inspection D ate:

Lazt Adjustrnent D ate:

(+ Fezidential Baze Timesz b ail Walurme
{ = Buziness : : : AM P
: [ Saturday Mon-Delivered Office Time: 233 Letter Walume: alats
(" Mixed 0
Street Time: 5.38 Flat % alume: 755
Type of Delivery _
~ Foot o Bl ard Feop Tatal Time: 211 T atal Walurme: 1313
{ ~ Dismmount { ~ Other Router Time: ;00 DFS FPercent: flE
~ ; .
LRl * Fimed Office Time: 040 Baze Parcels: 12
Full Cowverage Factar Parcels Owver Baze
0:03-00 0:-00:00 Fozzible Deliveries
Per 100 Res Deliveries Per Parcel Fercent To Standard Baze PD=: R4E
& chedule Percent Ta Standard: 23 = EaneRbERE =55
D aily Saturday
: - - Carrier Information
Begin: |EI?:I:II:I A |- 0700 Ak TI
S j Regular Carrier: HELFRICH. R J
Leave: |03:28 AM = 09:28 AM =
= j Hire D ate: 0705413937
: | - = 0335 P =
Return:  |03:36 PM 70 Ll Date Assigned to Route:  05/24/2002
End: 03:41 P i 03:41 P ﬁ Replacement Carrier:
* Fimed Office Time includes Line Items 14, 15, 16, 18, 19, 20. 21. LCloze




Delivery Operations Information System (DOIS)

Travel Information Tab
The Travel Information Tab of the Houte Ease
Information Maintenance window 15 used to vwiew,

enter and edit line of travel, transportation, and

lunchibreal information for each route in the delivery
unit. The information that you enter here 1s used to fill
N the 1o6d-4




Delivery Operations Information System (DOIS)

= Delivery Operations Information System (DOIS)
File Application Window Help

I
Route Base Information Maintenance
Foute Mumber: |21 0 j pe airat
General Information | Travel Information |
Lines of Trawvel [streets uzed)
Office to Route wia: Route to Lunch wia: Lunch to Route wia: Route to Office via:
HIGHLAMD Aw2MD ST-IDLE Wi MO ST Wi 2MD ST WwiZMD ST-POST OFFICE
OAKS RUM
Type of Tranzportation Type of Yehicle .-'l'-.utP-'unrized.Lunch Period
G B e " LHD & RHD & From: [12:0040M = Te: [12008M =
e e YWehicle [nformation Location where autharized to leave route far lunch:
(" Public Vehicle Make: LY 11001 CHICAGO AVEMUE o
& Yehicle Capacity: | Authorized Lunch Location|s]
R eqular Carrier Replacement Carrier
{ ~ Other Wehicle Mumber: |1 2406 |?-| 0w ?nd STREET |H."1".F|DEE'5
o [HOMETOWHN PANTRY  [PARKWAY
Authorized Mileage: 14 | |
Effective Date of Transpoartation Agreement: | = _ _
; - I Spproximate Break Location|=]
Puiblic Transpnrtatlar;ard e R eqular Carrier Replacement Carrier
521 SPRUCE ST IHARDEE'S
Leave | | | |
Return | | | |

* Fied Office Time includes Line [tems 14, 15, 16, 18, 13, 20, 21. Cloze |




Delivery Operations Information System (DOIS)

® Route Base Information (RBI)

m The Route Base Information window displays the route
base information that delivery unit supervisors provided to
the DOIS Site Activators during the data preparation stage
of deployment. The Schedule for each route is tracked on
the bottom left corner of the window and can be edited at
any time by the delivery unit supervisor.

m Note: After a route inspection is completed in DOIS, the
Last Inspection Date and Last Adjustment Date at the top
right corner of the window are updated.



Delivery Operations Information System (DOIS)

Route Ba=e Information Report
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Delivery Operations Information System (DOIS

Delivery Unit Seniority Report
The Delivery LINt Seniority HKepaort vwindowe 1S5 Lsed T

wiewy Aandc print the Daelivery LNt Seniornty Report,. This
repport shhowews all of the carriers in the delisvery unit weith
thhir seniority date.

Boutes l Other ]

Route List/Status

Route |Carrier +7-

21001 [LEHMAM, B C
21002 PwWaALTER. AR
21003 |BOWw AN YW D
21005 PWEERTS. W,
21006 |URBAM, KW
21007 |MCEBRIDE. ' L
21008 | DEAM. WA
210039 |MCGIMM. H R
21010 |DAWIS. 0 F
21011 |TERVEEH.B E
2102 |AalVARES. L L

' ' ' ' ' ' ] ]
_I._I._I.|:|_I._I._I.

|:|_I._I.
=ol=
00|~

[0 2 Gl | o [ Pl | — e
[ R e o

-0: 52

Taotal E=t. Owertime: 0:00
Tatal E=t. Undertime: 12:43

Route Yacancies

Foute |Hours|Planned| Type

D aily wafarkload Mgmt] Street Mgmt] Ferfarmance Beports ] Flanning and Scheduling

Route b aintenance

| Foute Base Information M aintenance
| Pivot Plan Maintenance
| HMon-Deliveny Paoint M aintenance

__| 32999 Data CaptureS ummarny

Delivery Unit Seniority Reporkt

Soart Type
i Carrier Mame

Lk Help Erint Preview Cancel

| MMaintain Unik Infarmakbion
| Maintain Carier Boute Azsignments

| Maintain Dizpatch [nformation

Reportz and Forms

B B O B L Y B T

Route Base Information Repaort
Route Information Card

Route Beview Report

Urnit Recap

DFS Analysiz Beport

Foutes Pending 5 pecial Inzpection

239919 - Inzpection of Letter
Carrier Boute

2999 - Manual Entry
1838 Carrier's Count of kail

Delivery Lnit S eniarity Bepart

Current User: RODGER COMFORTI
Current Unit:  DI=O0OM, MaIM POST OFFICE. B102101

__| Change Deliveny Unit

Boute and Linit k4 zint




Delivery Unit Seniority Report

Delivery Unit:

02101

Carrier Name

Seniority Date

MCBRIDE, Wir L (N =Tpmrsy =y |
CERWAMTES, C eSS S
CEAM, W A IR RNty =5 o
ALVARES, LL O 2Es
WYEER TS, Wi 1M
BOW AR, W D O1T2MEES
URBAM, kWS [Ny It )
WALTER, AR S22
MORRIS, 5 K 1112122
HELFRICH, R J ISy Py 1.5 5
TERWEER, B E OS2
LeMls, J P OS2
LEHhAM, B C NEFNCTy e a]
PAC MM, H R O399
COBISH, M J ST 00

Delivery Operations Information System (DOIS)

SEETRICTEDMFOSRMA TGN



Delivery Operations Information System (DOIS)

To view, print or to edit a 3999 it must first be
transferred to the workstation. The following
screen shows how to transfer a 3999 trom the
DOIS mainframe to the DOIS workstation. Any
changes made to a 3999 are show in the audit
trail report.



Delivery Operations Information System (DOIS)

3999’s on the DOIS Mainframe

Delivery Operations Information System (DOIS)

File Application Window Help

hd Lnit b aint
Records on Mainframe Records on W arkstation
Route Mumber |Data Capture Date | Street Snalvziz Type |H|:|ute MHumber |Data Capture D ate |5treet Analyziz Type
4
21001 01/03/2003| Full 3999 o eport
21001 04,01 /2004 | Full 3333
21002 06062002 | Full 3999
21002 04/05/2004 | Full 3939
21003 09/ 4/2001 | Full 3999
21003 123042002  Full 3999
21005 05/70/2002 | Full 3999
21006 05/22/2002 | Full 3939
21006 03/29/2004 | Full 3999 ;
21007 03/30/2001 | Full 3339 BERECGR
21007 04172002 | Full 3939 B[
21003 03272001 [Full 3939
21003 05/03/2002 | Full 3999
21003 0407 /2004 | Full 3339
21009 024152001 [Full 3939 ail
21009 05/07 /2002 | Full 3999 -
tpork
Transfer to Workstation
Cloze |

Current =er: RODGER COMFORTI
Current Urit;  DIE=0M . MAIN POST OFFICE, 6102101

__| Change Delivery Unit




Delivery Operations Information System (DOIS)

A 3999 transferred to the workstation

Delivery Operations Information System (DOIS)

File aApplicakion Window Help
L= 3999 Data Transfer d L rit b aint
Records on Mainframe Records on wWork.gtation
Route Hurmber |Data Capture D ate |5treet Analyziz Type & Route Humber |Data Capture Date |Street Analyziz Type
2100 02/24,/2001 [ Full 2999 b 210M 04,/07,/2004 | Full 2939
2100 01./0220032( Full 2333 S eport
|2 04401 /2004 | Full 2333
21002 06062002 | Full 3999
21002 04/05/2004 | Full 2939
21003 03/74,//2001 [ Full 2333
21003 124302002 | Full 2333
21005 0502002 Full 3999
21008 05/22/2002( Full 2999
21008 03/29/2004 | Full 2333 :
21007 03/30/2001 | Full 3333 Hspetoh
21007 047722002 Full 3999 1]
21002 03/27 /2001 [ Full 2999
21002 05/02/2002 | Full 2939
21002 0407 /2004 | Full 2933
21009 02542001 | Full 3999 ail
21009 05/07 /2002 | Full 3399 -
epork
Transzfer to Wiorkztation Select Al
Cloge |
Current Uzer: RODGER COMFORTI ==
Current Urit:  Di=0OM, MAIM POST OFFICE, 61027107 n n I s_l"!ll ==
__| Change Deliven Unit S




Delivery Operations Information System (DOIS)

A 3999 on the DOIS workstation waiting to be edited

999 Data Capture / Summary
Route Number: 210071 Drata Capture Date: | j Street Analysis Type: | Full 3333 j
3333 D ata Capture | 3999 Data Summary | 3999 Function .-i'-.nal_lrlsisl
Deliveny Trl Actual | Res | Bes | Res | Hez | Aes | Bus | Bus | Bus | Buz | Buz [Detpo
b ethod Block Number and Stiset Name Fat Enter Block Time | other | curb |ndcbu| cent {made | ather | curb [ndcbu| cent {made | Anpu |
[ 2 WEHICLE LOAD 1733 M| 0:06:13 s
TRAVEL TO S.2346 Ak 00742
FaRCEL DELIMERY 3:31:28 Ak | 0:00:45
(thr 1000 - 1093 IDLE DAKS RUM - E 3213 aM 0023 1] 4 1] a 4 1] a 1] 1] 1] 1]
(thr 301 - AFFO TROT ] 9:34:44 Ak | 0:00:35 1] 1 0 a 1 0 aj 1] a 1] a
(thr 1007 - 1099w 000DHILL CIR ] 3519 A 0:01:13 1] 4 1] 1] 3 1] 1] 1] 1] 1] 0
(thr 1000 - 1093 W O0ODHILL CIR E 9.36:32 Ak | 0:01:28 1] ] 0 a 4 0 al a a 1] a
(thr A3-393F0< TROT ] 23800 Ak 0:00:54 1] 3 1] 1] 3 1] 1] 1] 0 1] 1]
Cthr 301 - 393 DEER CHASE ] 9.38:54 Ak | 00017 1] 1 1] a 1 1] a a a 1] a
(thr 500 - 598 DEER CHASE E 3:39:11 Ak | 0:00:54 1] 1 1] a 1 1] a 1] a 1] a
(thr 300 -398 FO< TROT E F40:05 Ak | 0:07:42 a 4] 1] a a] 1] a a a 1] a
(thr 200-293 FO< TROT E 3.41:47 Ak | 0:00:55 1] 3 1] a 3 1] a a a 1] a
(thr 1100 - 1193 HORTHRIDGE E 4242 Ak | 0:00:52 1] 1 0 a 1 0 aj 1] a 1] a
FaRCEL DELIMERY 34334 Ak | 0:00:31
Othr 200 - 2938 FIELDSTOME LM E F.44:05 Ak | 0:07:01 ] 1 1] ] 1 1] ] 1] 1] 1] ] 1
Totalz: 54614 323 213 1] B 47 11 1 a a 9 1]
Mileage Data
Mon-Delivery Point Code K.ey
C - Collection Point [ - Digrnount R - Relay P - Park Point
Presview Audit Trail Prewview 3339 Cloze




Delivery Operations Information System (DOIS)

3999 data summary screen for a route captured on 04/01/04

3999 Data Capture / Summary

Foute Number; 21001 Ciata Capture D ate: Street Analysiz Type: | Full 3333 j

Time Breakdown Additional Detal Analpziz

Sl T otal Possible Deliveries 554

VEhick: Lo Total Deliveries Made 435

Travel To i SR i : Hs -
% Delvenes Made [Total Delvenes Made/Total Pozsible Delivenes) pata e

T T fHEs Total Other Street Time lezz Break Time 3244

Sl o L Other Street Time Average per Delivery Made [zec) 4.02

Relay Time L:15:44

Other Street Time 04244

Mo Recurring 0:00:00

Street Time

Tatal Allied Time 1:13:57

Tatal Delivery Time Exaraa i

Total Grozs Time

Lunch Time

Presview Sudit Trail Presview 3993 Cloze




Delivery Operations Information System (DOIS)

3999 Functional Analysis tab for 3999

3999 Data Capture / Summary

Route Mumber: 21001 Drata Capture Date: | :|I Street Analysis Type: | Full 3933 ﬂ

T e e e e R

3999 Data Capture | 3999 Data Summary | 3999 Function Analysis l

Function Analyziz * Other Street Time D etail * Man-recurning Street Time Detal
Function T atal Function Total Function Taotal
D escription Tirmne D ezcription Tirne D escription Tirne
Relay Time 01544 Travel Within 01355 Backtracking 0:00:00
Travel To 007 42 Accountable Deliven 002 47 Arimal Interference 0:00:00
Travel From 00422 Farzel Delivery 00712 Whaiting for Relays 0:00:00
Yehicle Load 0:06:13 Street Break Time 01000 W aiting far Transpartation 0:00:00
Yehicle Unload 00212 Collection Time 0:00: 00 Wwhaiting - Other 0:00: 00
Other Street Time® 4244 Deadhead Time 0:02:50 Temparary Detal 0:00:00
Mon-Recurring Street Time™ (0:00:00 Ferzonal Meeds 0:00: 00 t anagement Time 0:00: 00
Total Alied Time 11857 Customner Contact 0: 0: 00 Accident 0: 00: 00

Gaz Wehicle 0: 00: 00 Mizcellaneous Other 0: 00: 00
Toatals 0:42:44 Tatals 0: 00: 0
Prewview dudit Trail Prewiew 3939 Close




Delivery Operations Information System (DOIS)
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