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Facilitator Team 
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Ron Cherry – HQ City DS&P
David Teusink – HQ City DS&P

Auto Pivot Audience:

Today’s presentation is intended for City Delivery management 
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4/2/2025

Auto Pivot Familiarization

Background

Auto Pivot Screen Overview and Features

Access to Auto Pivot in GEO

Assigning Pivots

Questions and Answers / Live Demo
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National Release Timeline

National release date – 3/31
• District Manager socialization – 4/1
• Learn and Grow Dates 

• Wednesday and Thursday 4/2 - 4/3
• 10:00am and 4:00pm EST

• Daily Bridge calls for assistance
• Begin 4/3 – 8:00am - 1:00pm EST



Sensitive Commercial Information – Do Not Disclose 

Background
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What is it?

Auto Pivots 

• Geo Delivery enhancement
• Designed to assist in capturing carrier undertime
• Helps in reduction of street inactivity time
• Ensures required pecking order is followed
• Link USPS TRP GEO Delivery Login
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https://trpgeo.usps.gov/trp-web-geo/login
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How Can it Help
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• Program gives real-time snapshot of carrier's 
workload

• Suggests routes to pivot
• Based off carrier schedules and leave 

entries
• Identifies carriers with undertime
• Simplifies selecting territory to assign
• Provides nearby carrier recommendations
• Assists in keeping OTDL equitable
• Management has limited time to make informed 

decisions
• Auto Populates PS Form 3996’s for printing
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Auto Pivot Screen 
Overview and Features
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Suggested Pivoting
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Auto Pivots 
• Suggests routes for pivoting 

• Based off carrier schedules 
in TACS and leave entries

• eRMS Requests must be 
approved and flow into 
TACS before a route will 
show up in the suggested 
list

• Identifies total street time to be 
pivoted
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Assignment Identification
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Auto Pivots
 
• Identifies each route’s current 

workload
• Identifies assignment pecking 

order
• Undertime
• Overtime Desired List (Ranked 

by OT Admin)
• Nearby Carriers
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Assignment Identification
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Auto Pivots 

• Streamlines sector segment 
assignments
• Enables logical groupings 

based on duration
• Simplifies territory assignments
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Assignment Identification
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Auto Pivots
• Auto generates PS Form 

3996
• Saves time
• Increased PS Form 3996 

accuracy
• Assignments saved to 

DOIS
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Access to Auto Pivots in 
GEO
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Supervisor Login
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Supervisor logs in to DOIS:
• Selects route to be pivoted
• Select street
• Click on Pivot button
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Supervisor Login
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Supervisor logs in to 
TRPGEO:
• Legal Agreement displays – 

click “I Accept”
• Enter ACE ID
• Enter Ace Password
• Link USPS TRP GEO 

Delivery Login

https://trpgeo.usps.gov/trp-web-geo/login
https://trpgeo.usps.gov/trp-web-geo/login
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Select Office
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Office selection screen will open
•  Multiple ways to access office

• Drill down
• Select Area
• Select District
• Select MPOO
• Select Facility
• Check add all zip codes

• Search zip codes
• Enter zip code
• Hit Go button
• Check add all zip codes
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Select Auto Pivots
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• The GEO Delivery screen will open
• Select the Auto Pivots tab
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Auto Pivot Home Screen
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• The Auto Pivot home screen 
will open
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Assigning Pivots
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Auto Pivot Map
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• The left side of the page shows 
a map of the routes

• Option to select individual zip 
codes

• Search filter option to search all 
data: Employee Name, Route, 
ZIP Code, etc.

• Link to return to GEO Delivery 
office selection screen

• Logout option
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Auto Pivot Routes
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• The right side of the screen has the 
routes for pivoting

• Suggested routes
• These routes are based off carrier 

schedules and leave entered
• DOIS Routes

• All the routes for the office
• User can select from suggested routes or 

pick any DOIS route for pivoting
• Remaining time

• Identifies total street time to be 
pivoted

• Reduces as pivots are assigned
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Auto Pivot Routes
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• Before pivot assignments have been 
determined

• Ensure your AM volumes are entered 
into DOIS

• Select the route you need to pivot
• Auto Pivots shows Undertime routes first

• Current projected work hours are 
shown next to each route

• Utilize this list for AM expectation 
conversations to capture as much 
undertime as possible
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Select Auto Pivots
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• The user selected route 7 to pivot
• Route 7 data shows

•  Logical Groups – 22
• Based on Pivot Plan data

• Delivery time – 6:32
• Available carriers to assign time to are 

below based on
• Undertime
• Overtime Desired List (Ranked by 

OT Admin)
• Nearby Carriers

• Map shows territory of route and nearby 
routes
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Selection of Pivots
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• Select Pivot duration using the slide bar to 
create pivots based on time

• Option to use arrows to adjust in 15-
minute increments or click the time to 
manually enter

• This route is being split up in pivots of 1:30
• The Auto Pivot Tool has split the route into 

4 groups of territory for assignment
• Assign the pivots by selecting carriers 

below
• Circle with X by name – Removes just the  

selected assignment
• Reset Carrier Assignments – Removes all 

assignments made
• To save these assignments select Save 

Pivot Assignments
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Selection of Pivots
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• Employee list is defaulted to just carriers 
assigned a route

• Check Supplemental to view CCA’s, 
Unassigned Regulars, PTF’s and 
Reserve Carriers

• Check Show Additional Employees 
to view all employees from the DOIS 
Maintain Carrier Route Assignment list

• This would be to access borrowed 
carriers from other offices

• Carriers must be added here 
before they show up in GEO 
Delivery



Sensitive Commercial Information – Do Not Disclose 

Saving Pivot Assignments
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• The pivots assigned will be displayed
• Territory assignment and time will be 

populated
• You may now print the PS Form 3996’s 

for these assignments by selecting Print 
Forms

• To continue creating assignments click 
on Select a New Route
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Printing Pivot Assignments
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• After Print Forms is selected: 
• Each carriers PS Form 3996 will be available 

to print
• On this screen you must print each form 

individually by selecting the carrier
• When the carrier is selected a pop up will 

display
• Click open to generate the form
• To continue creating assignments click on 

Select a New Route
• To print all assignments at once Select a New 

Route to pivot 
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Printing Pivot Assignments
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• From the route selection page
• To print all PS Form 3996’s for 

a given route 
• Select Printer Icon
• Pop up will appear
• Select Open
• Each route will generate its 

own PS Form 3996 PDF. 
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Printing Pivot Assignments
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• Prepopulated PS Form 3996 
will display: 

• Form is editable
• Use radio buttons for Keys 

Required/Carfare/Accountable
• Enter approved amount of time 

and toggle radio button to 
approve

• Select Print Icon after 
approving
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Resources
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Resources
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• Daily bridge call 
• 4/3 – 4/8 8:00am-1:00pm EST

• Email Support: HQCityDeliveryOperations@usps.gov
• Link to Deck: City Delivery - Delivery Operations 

Information System (DOIS)

mailto:HQCityDeliveryOperations@usps.gov
https://blue.usps.gov/delret/city-delivery/programs-information/dois.htm
https://blue.usps.gov/delret/city-delivery/programs-information/dois.htm
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