






CALCULATING RAISES
O V E R  T H E  L I F E  O F  T H E  2 0 2 3  T E N T A T I V E  A G R E E M E N T

NALC Member's Guide to

METHODOLOGY US ING THE  NEW TABLE  TWO

LOOKING AT  THE  D IFFERENT  CALCULAT IONS
The top chart shows the raises achieved by each step in the Tentative 
Agreement. Those are the actual gains that were negotiated in this round 
of bargaining. Remember, carriers already progress through the steps at 
46 week intervals. The bottom chart demonstrates how union leadership 
calculates 20+% raises – they include the step raises that we already 
receive! These misleading numbers make it seem like the majority of 
carriers are getting a fair, equitable raise. While carriers currently in steps 
AA, A, and B will be moving to step C, the rest of us are only getting 10%. 
Looking at the chart to the right, we see that most steps would receive 
raises exceeding 9% without any new contract! It is important to note 
that these calculations ALL assume we receive the projected COLAs. 
COLAs can be higher, or even zero.

SUMMARY
Misrepresenting the strength of the contract is dangerous. The reality is that carriers in steps C 
through O are getting the short end of the stick. It is important that this be accurately 
represented to letter carriers so that they can make the best decision possible when they vote.

For more information check out: fromatoarbitration.com/vote-no

The re  a re  s eve ra l  
way s  t o  ca l c u l a t e  t h e  
t o t a l  ra i s e  a ch i eved  
ove r  t h e  l i fe  o f  t h e  
c on t ra c t .  Many  
Na t i ona l  and  l o ca l  
l e ade r s  a re  t e l l i ng  
t h e i r  membe r s  t ha t  
mo s t  peop l e  w i l l  s e e  
20+%  ra i s e s .  Howeve r ,  
t ha t  w i l l  o n l y  be  t r u e  
fo r  a  s e l e c t  few  
g roup s  o f  ca r r i e r s ,  
mo s t l y  t ho s e  i n  S t ep s  
AA ,  A ,  and  B .  Why  i s  
t ha t ?
The  pay  c ha r t s  above  a re  c o l o r - c oded  t o  demon s t ra t e  two  way s  t o  
ca l c u l a t e  t h e  t o t a l  ra i s e  i n  t h e  Ten ta t i ve  Ag reemen t .  The  t op  c ha r t  
refle c t s  a  t ran spa ren t  ca l c u l a t i o n  o f  t h e  a c t ua l  ra i s e s  a ch i eved  i n  
t h i s  ag reemen t .  The  bo t t om  cha r t  refle c t s  a  ca l c u l a t i o n  t ha t  
i n c l ude s  na t u ra l  s t ep  p rog re s s i o n ,  i nd i ca t i ng  ra i s e s  above  20% .




